Osage County Soil and Water Conservation District

Board of Supervisors Regular Meeting

Linn, MO  65051

December 10, 2008
Minutes
Board: Stephen Morfeld, Jr., Chair - present


       District Employees: Cindy DeOrnellis – present

 Dale Hackmann, Vice Chair - absent





Colby Nilges - present

 Mark Stewart, Secretary - present





Ken Franken - absent

 Charles Stiefermann, Treasurer
 - present




Nancy Kitchen - absent

 Lawrence Speichinger - present









NRCS: Melinda Barch - present




       MDC: 
Meeting called to order by Steve Morfeld at 7:00 p.m.
Treasurer’s Report

· Current District Balance: $46,405.73

Mark Stewart moved the report be approved as presented.  Lawrence Speichinger seconded the motion and it passed 4-0.
· Approve Time Sheets: 10/31, 11/14, 11/28
Lawrence Speichinger moved the time sheets be approved.  Charlie Stiefermann seconded the motion and it passed 4-0.
· Fund Status Report

Mark Stewart moved the report be approved.  Charlie Stiefermann seconded the motion and it passed 4-0.
Correspondence

The board reviewed the following correspondence, with no action taken. 

DNR 11: MoSWIMS Eligibility Approval Using the Conservation Management Tool (CMT) Web Site for DWC-1  

              Mapping Requirements and Using the Conservation Management Tool Web Site to Meet the Other  

              Commission Mapping Policies – As of Dec. 1, required to associate CMT map number for each DWC-1 

              submitted for eligibility approval.  As of Dec. 1, CMT map number required for DFR4, DFR-5, DSP-3, DSP-

              33, DSP-333, DWC-1, N391, N472 and WQ10

DNR 12: Training Conference Reimbursement Form

DNR 13: Implementation of New Coordinator Areas & Coordinator Review of Board Meeting Minutes – Osage Co. 

              has Tricia Jackson until someone is hired.  Must follow checklist when submitting minutes and supporting 

              materials to DNR

DNR 14: Clarification of Memo 2009-011 Regarding MoSWIMS and Conservation Management Tool Web Site – 

              Postponed effective date to Feb. 2, 2009

3 letters from Boone County SWCD to Bill Foster expressing their concerns with 1) needs assessment, 2) resource    

     concerns and 3) Conservation Equipment Incentive Program Rule Comment

DNR reply regarding our request to review cost-share limits for components

Letter from Director Childers regarding work study 

Old Business

· Cindy DeOrnellis reported that staff is progress on the Needs Assessment.

· Charlie Stiefermann reported that MASWCD had amended the bylaws and elected a new president, Steve Radclif, at the annual conference.
· Mark Stewart and Charlie Stiefermann reported that they had met with Cindy DeOrnellis to review and update the personnel policy.  DNR is working on a policy template for the districts, but it is not yet available.  The board and staff reviewed the proposed changes, with Mark Stewart moving the updated personnel policy be approved, effective January 10, 2009.  Lawrence Speichinger seconded the motion and it passed 4-0.  Charlie Stiefermann and Mark Stewart will review the new policy with Ken Franken and Nancy Kitchen.  Steve Morfeld will review the changes with Dale Hackmann, as he was unable to attend the meeting.
New Business

· As there is no election this year, the district will host an open house instead of the annual banquet.  It was decided to provide burgers, hotdogs, chips and cookies.  Staff will work to coordinate the event with the other agencies, as well as avoiding days when the HDC students are in session.
· Nancy Kitchen is working on the 2009 poster contest information which will be sent to schools after Christmas break.  Emily Knaebel of St. Joseph School was selected as a state winner.  Mark suggested a color picture of Emily and her poster be included in the 2009 poster packets.
· Colby Nilges has passed the Tech II certification, but there has been no official notification or instructions regarding his salary increase.
Watershed Reports

· Lawrence Speichinger moved to increase the out-of-production incentive to the DNR maximum of $1200.  Mark seconded the motion and it passed 4-0.
· Cindy DeOrnellis and Mark Stewart updated the group on plans for  the Winter Program, which is scheduled for Feb. 2, 9 & 16 (Mondays)

Equipment Report

Mark Stewart moved that receipts for equipment rental payments be mailed only upon request of the renter.  This was cost-saving suggestion from Nancy Kitchen as renters often say they don’t want a receipt.  Lawrence Speichinger seconded the motion and it passed 4-0.
NRCS Report

· Melinda Barch reported that NRCS is participating in a nationwide financial audit.  Locally, staff is reviewing EQIP contracts.  Inactive contracts will be cancelled, but the 2009 sign-up has been extended to 1-16-09 to accommodate those producers.  

· Staff reports 
· NRCS has changed the process and design of the 393 Filter Strip and have requested comments on new standards and specs.
· NRCS planning policy requires a conservation plan generated in ToolKit.  Therefore, she cannot approve district cost-share plans using DNR’s Conservation Management Tool.  Technicians may need to prepare a plan for each program until the Tech II’s are able to approve cost-share contracts.
Conservation Plans

*Approved between meetings

*Donald Stieferman

* Karl Krieg

Joseph Scheppers
Karl Krieg

Terry Mebruer


Betty Stegeman

Ralph DeOrnellis
EQIP: Ken Rost


Travis Reynolds



EQIP Schedule of Operations: 
Travis Reynolds

Lawrence Speichinger moved the conservation plans be approved.  Mark Stewart seconded the motion and it passed 4-0.
Contract Applications – Regular

*Approved between meetings

*Donald Stieferman

93-09-0030
DSL-2

$  1,126.48
legume interseeding

*Karl Krieg


93-09-0033
DWC-1

$10,000.00
pond

Joseph Scheppers

93-09-0032
DWC-1

$10,000.00
pond

Terry Mebruer


93-09-0034
DWC-1

$10,000.00
pond

Betty Stegeman


93-09-0031
DFR-5

$  5,031.00
exclusion fence

Karl Krieg


93-09-0035
DSL-11

$  1,894.78
critical area

Ralph & Cindy DeOrnellis
93-09-0036
DFR-5

$  1,441.52
exclusion fencing

Charlie Stiefermann moved the cost-share applications be approved.  Lawrence Speichinger seconded the motion and it passed 4-0.

Change Orders – Regular

*Approved between meetings

*Jeff Schweer


93-09-0012
DSP-3

$  3,825.00
adjusted c/s to $90/A limit

*Roger Clark


93-09-0027
DWC-1

$10,000.00
corrected anti-seep collar

Virginia McAuley

93-09-0009
DWC-1

$  7,500.00
needs time due to illness, structure complete

Mark Stewart moved the change orders be approved.  Charlie Stiefermann seconded the motion and it passed 4-0.
Change Orders – MRWS

*Approved between meetings

*William Bure


93-09-0024
DSP-3

$4,383.14
clerical error on trenching, fence existing

Charlie Stiefermann moved to approve the change orders.  Lawrence Speichinger seconded and motion passed 4-0.

Contract Payments – Regular

*Approved between meetings

*Ben Berhorst


93-09-0013
DFR-5

$  1,870.50
exclusion fence

*Dan & Don Brandt

93-09-0029
DFR-5

$  1,741.50
exclusion fence

*Jeff Schweer


93-09-0012
DSP-3

$  3,825.00
grazing system

Jerry Monroe


93-09-0026
DWC-1

$10,000.00
pond

 Mark Stewart moved the contract payments be approved.  Lawrence Speichinger seconded the motion and it passed 4-0.
Contract Payments – MRWS

*Approved between meetings

*Ron Kleffner


93-09-0026
DSL-1

$2,391.40
pasture establishment

Lawrence Speichinger moved the contract payment be approved.  Charlie Stiefermann seconded the motion and it passed 4-0.
Other Business

The board discussed how to compensate Ken Franken and Nancy Kitchen for their accrued leave as of Jan. 10, 2009, as the updated personnel policy eliminates annual and sick leave for part-time employees under .75 FTE.  Mark moved the pay them for accrued annual leave at the rate of pay for the year in which the leave was earned.  He also moved to increase their wages by $.50 per hour.  Lawrence Speichinger seconded the motion, but after discussing the matter, Lawrence withdrew his second and Mark Stewart withdrew his motion.  Mark Stewart then moved the compensate the part-time employees for accrued annual leave at the rate of pay for the year in which the leave was earned.  Lawrence seconded the motion and it passed 4-0.
The next board meeting is scheduled for January 28, 2009, at 7:00 p.m.

Mark Stewart moved to adjourn.  Lawrence Speichinger seconded the motion and it passed 4-0, with the board meeting adjourning at 9:30 p.m.

Soil & Water District may go into closed session at this meeting, if such action is approved by a majority vote of the board members who constitute a quorum, to discuss legal, confidential, or privileged matters - §610.021 (1); personnel actions - §610.021 (3); personnel records or applications - §610.021 (13) or records - §610.021 (14) which are otherwise protected from disclosure by law - RSMo (Supp. 1992).

Respectfully submitted,

Cindy DeOrnellis, District Manager

Approved by:

____________________________________________

_____________________________________________
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