Montgomery County Soil and Water Conservation District
Meeting Open to the Public
USDA Service Center
March 10, 2011 (Thursday) - 8:00 a.m.

Attendance

SWCD Board: Tom Kremer, Chairman
Harry Cope, Vice-Chairman
Jim Kleinsorge, Treasurer
Rich Hoormann, Secretary
Gene Eldringhoff, Member

SWCD Staff: Robert Ridgley, District Technician 1
Ann Whitehead, AgNPS Manager/ District Technician Il
Brenda Van Booven, District Manager

NRCS Staff: Tammy Teeter, District Conservationist

DNR: Chrisi Armbruster, Program Coordinator
Alan Freeman, SALT Coordinator

Tom Kremer, Chairman, called the meeting to order at 8:10 a.m.

Correspondence: Brenda went through correspondence. She reported that the Corp of
Engineers is hosting a public meeting, at Rhineland tonight, to discuss the Osage River Basin
and lake level management.

Jim thanked everyone for there efforts at the Wellsville Young Farmers Chili Supper. The
meeting was well attended and lots of compliments.

Brenda stated that Bethany Goodwin is now our new contact with the Missouri Consolidated
Health Care Plan.

Minutes: The minutes from last meeting need to reflect memo concerning use of NRCS
vehicles by district staff in carrying out duties. With the correction of Brenda sent Open House
invitations out on February 25 not March 25.

The board reviewed minutes for the February 17, 2011 board meeting. Following discussion
Gene made a motion to approve minutes from the February 17, 2011 meeting minutes with the
noted changes, seconded by Harry. Motion carried unanimously.

Treasurer Report: Brenda asked Chrisi why quarterly funds had not been received yet. Chrisi
said she will check and said the allocation should be here soon.

Ann and Brenda have completed the bank reconciliations and Jim reviewed.

The Montgomery County Soil and Water Conservation District may go into closed session at this meefing if such action is approved by a
maijority vote of the board members who constitute a quorum to discuss legal, confidential, or privileged matters under section 610.021 (1),
RSMo (supp. 1992); personnel actions under section 610.021 (3); personnel records or applications under section 610.021 (13) or records under
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Montgomery County Soil and Water Conservation District
Meeting Open to the Public
USDA Service Center
March 10, 2011 (Thursday) - 8:00 a.m.

Tom signed district timesheets. He noted that comp time is building and he encouraged staff to

take it.

Rich made a motion to approve February and March Treasurer's Report as presented,

seconded by Jim. Motion carried unanimously.

Missouri State Cost-Share: Brenda reviewed cost-share reports.

Fund — Fiscal Year 11 Allocated Obligated Payments | Un-Claimed
Grazing Management $17,100.00 $5,453.72 $0 $17,100.00
Nutrient Management $33,000.00 $33,000.00 $3,598.50 $29,401.50
Pest Management $151.50 $151.50 $151.50 $0
Sensitive Areas $11,341.76 $3,200 .00 $3,200.00 $8,141.76
Sheet & Rill/Gully Erosion $278,690.30 | $260,962.10 | $197,152.36 $81,537.94
Bear/Brush AgNPS $55,000.00 $55,000.00 | $29,168.35 $25,831.65
Lower Loutre AgNPS $75,800.00 $30,214.03 $1,837.14 $73,962.86
Woodland Erosion $3,300.00 $0 $0 $3,300.00
Totals $474,383.56 | $387,981.35 | $235,107.85 | $239,275.71
Fund — Fiscal Year 12 Allocated Obligated Payments | Un-Claimed
Grazing Management 964.00 $0 $0 $964.00
Nutrient & Pest Management $48,565.50 $0 $0 $48,565.50
Sensitive Areas $1,837.00 $0 $0 $1,837.00
Sheet & Rill/Guily Erosion $40,955.00 $0 $0 $40,955.00
Woodland Erosion $270.00 $0 $0 $270.00
Totals $92,591.50 $0 $0 $92,591.50

Brenda reviewed the list of contracts that are nearing termination. She has sent letters to all
involved. Dan Ridgley’s Nutrient Management contract is complete, just waiting on signatures.
Bishop Farm Inc. waterway is not started at this time, but plans to get started this weekend and
would like an extension. Alan S Cope terraces has tile installed, but earthwork is not complete
and would like an extension. Clarence Deichman Rev Living Trust terraces are not started, but
plan to start as soon as weather allows. She noted that if they are started before the termination
date that a change order can be done to extend period to complete projects.

Bob discussed Jim Kleinsorge cost-share availability, for a terrace system, that is flagged and
ready to go. Brenda reported that we have funds that still need to be obligated, before all state
funds are utilized. Following discussion, Harry made a motion to proceed with cost-share on
this project, Gene seconded. Motion carried unanimously.

The Montgomery County Soil and Water Conservation District may go into closed session at this meeting if such action is approved by a
majority vote of the board members who constitute a quorum to discuss legal, confidential, or privileged matters under section 610.021 (1),
RSMo (supp. 1992); personnel actions under section 610.021 (3); personnei records or applications under section 610.021 (13} or records under
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Montgomery County Soil and Water Conservation District
Meeting Open to the Public
USDA Service Center
March 10, 2011 (Thursday) - 8:00 a.m.

A motion was made by Rich, seconded by Harry, and carried unanimously that the Missouri
State Cost-Share reports be approved as presented.

Conservation Plans: Brenda reviewed conservation plans. Gene made a motion to accept
Conservation Plans as presented, seconded by Jim. Motion carried unanimously.

Machinery Report: Bob reported that new drill trade was complete with Bockting Farm
Equipment. The new drill is ordered and needs to be built. We will have old drill until new one
is delivered.

Bob said should be less than $1,500 to repair mulcher. $1,114 for parts plus labor.
Bob reported we have two new tires for a drill and he will put on the next drill that needs one.

Rich discussed using the 7’ drill for the Laddonia cover crops plots. The board stated there
would be no charge for him to use the drill since it was to be used for a research project.

Following discussion, Gene made a motion to set a $25.00 minimum charge for use of district
drills, Harry seconded the motion. Motion carried by unanimous vote. Bob will get with Darrell
and make needed changes in the newsletter.

AgNPS Report: Project reviews of Bear/Brush SALT and Lower Loutre SALT by Alan Freeman.
The board discussed project goals. Board also discussed moving funds from specific practices
to other. The question was brought up on how to get more farmer interest. Ann will talk to Rick
Schwieter about Manure Management to be able to meet the goals. She also requested a list of
what is left in each goal. Over all Alan, reported Ann is doing a great job.

'Ann reported that Scott Voney locked at five Streambank sites. One may qualify and if
landowner can get logjam cleared up another could. She reviewed all sights with the board and
talked about using CRP for the trees and cost-share for the rock reveiment.

District Report

District staff stated their need for flexibility in weekly staff meeting. Monday mornings are not
good. Board said to work a day of the week out among staff as meeting regularly each week is
the point.

Contractor informational meeting on stakeout was held with twenty contractors in attendance.
Bob reported the annual contractors meeting for Montgomery and Warren Counties would be
March 31 at the Lion’s Building.

The Montgomery County Soil and Water Conservation District may go into closed session at this meeting if such action is approved by a
majority vote of the board members who constitute a quorum to discuss legal, confidential, or privileged matters under section 610.021 (1),
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Montgomery County Soil and Water Conservation District
Meeting Open to the Public
USDA Service Center
March 10, 2011 (Thursday) - 8:00 a.m.

Jordan stated he is leaving the district for a full-time position in Warren County Missouri
Department of Conservation. He thanked the board for employing him. Tom thanked him for
his work for the district.

Travel & Training Report: Ann and Bob went to the Educational Seminar. They discussed
state budget reserves and the need to spend down reserves. The state budget is looking better
then excepted. Nothing was said about the timesheets.

Ann reported on the Commission Meeting. She said the timesheet reports would be required.
The board must decide on exempt or non-exempt status of district employees. Pay scale,
advancement is no longer part of the employee status according to Chrisi. Board discussed the
issue extensively. Ann reported discussion on cross training and sharing employees across
county lines. New accounting system is getting closer. Brenda stated from the training at
Training Conference this system should be much more user friendly. Chrisi added information
needs by DNR on timesheet information. Personal information is not required.

Chrisi discussed the March 4, 2011 letter to the district concerning pay rates. She encouraged
the board to contact Jim Boschert to send in required information to take advantage of the
program. The district staff will gather the information required.

Rich motioned to continue the non-exempt status for district employees, Harry seconded.
Motion carried unanimously. Brenda will follow through on the necessary paperwork.

Rich motioned to review the District employee handbook to comply with Federal Fair Labor
Standards Act, seconded by Jim. Motion carried unanimously. Rich will work with all district
staff and Chrisi.

Tom and Gene went to Jefferson City to discuss Soil and Water issues with the legislators.

They met with Rep. Jay Houghton, Rep Bart Korman, and Senator Brown. Gene reported that
he was impressed with new legislators. He also stated that they seemed to know what the
districts were all about. They thanked Brenda for developing information packets for legisiators. .

Ann, Bob, Brenda and Jim attended Wellisville Young Farmers Chili Supper. Ann heard
guestions about lack of funds.

NRCS Report: Tammy reported 65 applications in Montgomery County for CSP. EQIP had a
few applications. District employees and Jordan helped on CSP applications.

EQIP Energery Program had eight applications in Montgomery County and all were accepted.
Only 15 in the whole state.
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Montgomery County Soil and Water Conservation District
Meeting Open to the Public
USDA Service Center
March 10, 2011 (Thursday) - 8:00 a.m.

There was a sign-up for High Tunnels, now they can have heat and ventilation in this round.
Several EQIP forestry applications for cost-share.

Tammy reported the weather is holding up work. In addition, end of April there are farm tours;
Whitehead Tour is April 26 and April 29 is Stevens Tour.

Grazing School is on April 6 and 7

RC&D Update: Harry reported that Shawn Keller said paperwork has been submitted and is in
process of dissolution.

Old Business: Open House is March 22. Board members are needed for awards ceremony at
12:30 p.m.. Open House is from 11:00 to 6:00 p.m. Election will also be running on the 22,

MASWGCD Education Seminar covered earlier.

New Business: Supervisor Position; Following board member and staff discussion the board
requests the staff think this over and take suggestions to Chairperson (Tom) at a time of
convenience, prior fo the next monthly meeting.

DNR Memo’s: Brenda reviewed the following memo with the board.

2011-19 New Statewide Mea! Per Diem Rates-Revisions for District Operations Manual &
Personnel Handbook to Reflect this Change

2011-20 Updates for Personnel Manuat and District Operations Manual

A motion was made by Rich to adjourn the meeting at 11:15, seconded by Gene. Motion
carried unanimously.

The next board meeting was set for April 13, 2011 at 8:00 a. m. at USDA Service Center.

Tom Kremer, Chairman f%% /%WW s
Rich Hoormann, Secretary “7//

Brenda Van Booven, Recording Secretary‘m M@@“‘@
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Balance of District Funds

CD Funds

MBT

MBT

MBT

People's Savings

Machinery Fund

Local Funds
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February-17,2014-

Sharch 7, Fo0Y
CD #1 $ 12,118.19
CD #2 $ 12,118.19
CD #3 $ 13,877.79
CD #4 $ 27,616.67

R

65,730.84

18,316.23

4,554.55
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88,601.62
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APPROVED CONSERVATION PLAN REPORT

{Individuai Fields or Full Farm Plaus)

District; ;%f a i%fé Mird &sz%{ S
f i ‘

Date of Board Mesting: f%%ﬁ% afe

FARM OR
TRACT NUMBER

D2




~ Machinery Report
July 1, 2010 - March 10, 2011

Income Expenses
Month Year to Date Year to Date
™ Great Plains Drill - Montgomery City $ 146.30 3 1,072.75 $ 235.98
Purchased 3/01 = $6,530.00 - '
Bockting
|0" Great Plains Drill - Montgomery City $. 20840 $ 4,246.00 $ 124.30
Purchased 04/25/08 $10,625.00
Mordt
|0’ Great Plains Drill — Rhineland $ 162.40 $ 1,540.70 $ 15.00
Purchased 01/02 $ 9,868.00 :
Mordt ~
Vulcher $ 150.00 $ 1,456.25 $ 24 60
Purchased 9/05 $ 7,500.00 :
Hatton Vermeer Sales
\erator ' $ -
Purchased 11/29/07 $8218.98
L & S Equipment
I"rée Planter $ -
Purchased 6/03 by MDC
3urn Equipment . $ 20.00 $ 62.00
Purchased 06/04/07 by MDC
ditcher 3 70.00 $ 70.00
Purchased 10/18/07 $2860.00
Reinhardt (Reimbursement for housing drill) R 312.40
srosse (Reimbursement for housing equip) $ 40.00
Mlisc. Expense s 7922
—mployee Travel 3 37.00
TOTAL $ 75710 $ 8.447.70 $ 868.50

Net Profit ‘ $ 7.,579.20



Montgomery County SWCD - Meeting Open to the Public
USDA Office - Montgomery City, MO 63361
March 10, 2011 (Thursday) 8:00 a.m.

Call meeting to order: \ T
Correspondence:

Approval of February 17, 2011 - Board meeting minutes RH
Treasurer's Report -Feb/March BV

e  Sign Bank Reconciliation
«  Timesheets

Missouri State Cost-Share Report: BV
Conservation Plans - January 2011 BV
Machinery Report: | RR
AgNPS Report: ' : AW
District Report: RR

Travel & Training Report:
NRCS Report: . L
RC & D Update HC
Old Business:

+  Open House

o Award Times
e MASWCD Education Seminar

New Business:

DNR Memo's:
2011-019 New Statewide meal Per Diem Rates
Adjourn: Time am. By: - Next board meeting date : , 2011 at

The Montgomery County Soil and Water Conservation District may go into closed session at this meeting if such action is approved by a majority vote of the board members who
constitute a quornm to discuss legal, confidential, or privileged maiters under section §10.021 (1), RSMo {supp. 1952); personnel actions under secticn 610,021 (3); persomnel records
or applications under section 610.021 (13) ar records under section 610.021 (14) which are otherwise protected from disclosure by Law. Posted 1/10/11



