Montgomery County Soil and Water Conservation District
Meeting Open to the Public
USDA Service Center -1013 S Sturgeon, Montgomery City, MO 63361
July 14, 2010 (Wednesday) - 8:00 a.m.

Attendance

SWCD Board: Tom Kremer, Chairman
Harry Cope, Vice-Chairman
Jim Kleinsorge, Treasurer
Gene Eldringhoff, Member

SWCD Staff: Gayle Adams, District Assistant
Robert Ridgley, District Technician |
Brenda Van Booven, District Manager
Ann Whitehead, AgNPS Manager/ District Technician

NRCS Staff: Tammy Teeter, District Conservationist
MDC Staff: Jamie Barton
Absent: Rich Hoormann, Secretary

Chairman, Tom Kremer called the meeting to order at 8:00 a.m.

Correspondence: The Show-Me-Conservation was reviewed.

Minutes: Jim made a motion to approve the minutes from the June 16, 2010 meeting, seconded
by Harry. Motion carried unanimously.

Treasurer Report: Gayle reported she transferred $5,000 from Machinery Fund to Local Funds
as approved at the last board meeting. She reviewed the status of all accounts. Gayle
reviewed the budget with the board. Discussion on the yearly machinery profits since 2005.
With the CSP and CRP programs, it was felt the drill rentals will increase and weather
conditions have played a roll in the decrease rental.

Harry moved to renew the three certificates of deposit at Martinsburg Bank and Trust @ 1.4%
for 13 months, seconded by Gene. Moation carried unanimously.

The board reviewed the District Assistance Grant. The FY11 Allocation for Montgomery County
is $137,052.00. The district ran in a deficit last year and looking at the same for this fiscal year.

Bob passed out “Cost of Living Increase” report that he and Gayle put together. Tom asked the
actual cost of living rate and reply was 2%. After discussion, Jim made a motion to give a 2%

average across the board increase for all staff members, seconded by Gene. Motion carried
unanimously.

The Montgomery County Soil and Water Conservation District may go into closed session at this meeting if such action is approved by a
majority vote of the board members who constitute a quorum to discuss legal, confidential, or privileged matters under section 610.021 (1),
RSMo (supp. 1992); personnel actions under section 610.021 (3); personnel records or applications under section 610,021 (13) or records under
section 610.021 (14) which are otherwise protected from disclosure by law. Chwork\Board Mig\Board Minutes 07 14 10doc -1 -



Montgomery County Soil and Water Conservation District
Meeting Open to the Public
USDA Service Center -1013 S Sturgeon, Montgomery City, MO 63361
July 14, 2010 (Wednesday) - 8:00 a.m.

Jim moved to approve budget as presented with the salary increase of 2% for all staff, seconded
by Harry. Motion carried unanimously.

Jim made a motion to approve the Treasurer's Report as presented, seconded by Harry. Motion
carried unanimously.

NRCS Report: Tammy reported that she and Priscilla did a report on county crop status.
Advanced Grazing School is coming up on August 17 & 18. Montgomery County currently has
25 CSP applications. [f all, get accepted that could bring 2-3 million dollars into the county over
a five-year period. CSP is a lot of paperwork and takes many staff hours. We also have five

new forestry EQIP applications. Dave and John have been working on both programs and staff
has vacations planned this summer.

Missouri State Cost-Share:

Harry moved to cancel the cost-share contract, R 030-10-0032, for Kevin and Erin Oligschlaeger
on a waterway that was not started as previously stated, seconded by Gene. Motion carried
unanimously. Landowners are to notify us when ready and build if funding is available.

Brenda reported that we had one waterway contract that was not completed in FY10 and
thanked everyone for there efforts in getting the cost-share funds spent.

Brenda informed the board that they needed to come up with earthwork rates for fiscal year
2011. After discussion, Harry moved to leave the earthwork rates the same as FY10, seconded

by Gene. Motion carried unanimously. Brenda will enter rates and submit for approval with
Program Office.

Brenda reported that the MoSWIMS system is up and we are ready to enter new contracts.

A motion was made by Harry, seconded by Jim, and carried unanimously that July 13, 2010
Missouri State Cost-Share reports be approved as presented.

Fund — Fiscal Year 10 Allocated Obligated Payments | Un-Claimed |
Carry-over from FYQ09 $75,792.60 $75,792.60 | $75,792.60 $0
Grazing Management $3,599.87 $3,599.87 $3,599.87 $0
Ground Water Protection $400.00 $400.00 $400.00 $0
Irrigation Management $0 $0 | ¢ $0 $0
Sensitive Areas $0 $0 $0 $0
Streambank Erosion $0 $0 $0 $0
Sheet & Rill/Gully Erosion $241,554.11 $220,105.69 | $213,730.21 $27,823.90
Bear/Brush AgNPS $175,083.64 $168,005.22 | $168,005.22 $7,078.42
Lower Loutre AgNPS $37,391.89 $35,304.64 | $35,304.64 $2,087.25

The Montgomery County Soil and Water Conservation District may go into closed session at this meeting if such action is approved by a
majority vote of the board members who constitute a quorum to discuss legal, confidential, or privileged matters under section 610.021 (1),
RSMo {supp. 1992); personnel actions under section 610.021 (3); personnel records or applications under se_l:tion 610.021 (13) or records under
section 610,021 (14) which are otherwise protected from disclosure by law. C:\work\Board Mtg\Board Minutes 07 14 10.doc - 2-



Montgomery County Soil and Water Conservation District
Meeting Open to the Public
USDA Service Center -1013 S Sturgeon, Montgomery City, MO 63361

July 14, 2010 (Wednesday) - 8:00 a.m.

Woodland Erosion $947.87 $947.87 $947.87 $0
Totals $534,769.98 | $504,155.89 | $497,780.41 $36,989.57
Fund - Fiscal Year 11 Allocated Obligated Payments | Un-Claimed
Grazing Management $5,100.00 $0 $0 $5,100.00
Nutrient Management $33,000.00 $33,000.00 $0 $33,000.00
Pest Management $151.50 $151.50 $0 $151.50
Sensitive Areas $11,341.76 $0 $0 11,341.76
Sheet & Rill/Gully Erosion $216,690.30 $38,607.00 $0 | $216,690.30
Bear/Brush AgNPS $55,000.00 $400.00 $0 $55,000.00
Lower Loutre AgNPS $75,800.00 $0 $0 $75,800.00
Woodland Erosion $3,300.00 $0 $0 $3,300.00
Totals $400,383.56 $72,158.50 $0 | $400,383.56
Fund - Fiscal Year 12 Allocated Obligated Paymenis | Un-Claimed
Nutrient & Pest Management $33,151.50 $0 30 $33,151.50
Totals $33,151.50 $0 $0 $33,151.50

Conservation Plans: Brenda reviewed conservation plans for June and July. Harry made a

motion to accept Conservation Plans as presented, seconded by Jim. Motion carried
unanimously.

Machinery Report: The reported presented is through the end of fiscal year 2010 (June30,
2010).

AgNPS Report: Ann reported on the allocations for FY11 are $55,000 for Bear/Brush AgNPS
SALT area and $75,800.00 in the Lower Loutre AgNPS Salt area. She expressed that we need
to spend or we will lose the cost-share funds. Ann talked about the changes proposed for
nutrient management. The changes will be discussed at the Commission meeting today. Semi-
Annual Progress Report’s are due by August 15.

District Report: Bob reported that he is trying to get back to weekly staff meetings. The district
will have a booth at the Montgomery County Fair. Staff that volunteers will need to take annual
leave to do so. It is also time for employee evaluations. Bob invited the board to attend.

Travel & Training Report:

Ann reported that she attended an Advanced Grazing School at Cook’s Station. She reported
that there were approximately 50 in attendance and good demonstrations. Ann thanked the
board for letting her attend. Tom reported that he attended the State Technical Committee
meeting. He thought there was good discussion. He said some of the suggestions already
being implemented and are planning for Farm Bill funds.

RC & D Update: Harry reported that he did get an email concerning the RC&D, but not much
progress.

The Montgomery County Soil and Water Conservation District may go into closed session at this meeting if such action is approved by a
majority vote of the board members who constitute a quorum to discuss legal, confidential, or privileged matters under section 610.021 (1),
RSMo (supp. 1992); personnel actions under section 610.021 (3); personnel records or applications under section 610.021 (13) or records under

section 610.021 (14) which are otherwise protected from disclosure by law. Cwork\Board Mtg\Board Minutes 07 14 10.doc -3 -



Montgomery County Soil and Water Conservation District
Meeting Open to the Public
USDA Service Center -1013 S Sturgeon, Montgomery City, MO 63361
July 14, 2010 (Wednesday) - 8:00 a.m.

Old Business: Advanced Grazing School plans are coming along, flyer is done. Brenda
reported that the mailing is complete.

New Business:
MASWOCD is asking for any resolutions to be presented at the Annual Meeting. This method is
used in the MASWCD to enable all supervisors to have a voice in establishing policies and

goals is the resolution process. Resolutions are a way of formally raising an issue for
discussion and debate among the membership.

It was brought to our attention that our board meetings fell on the same day as Commission
meetings. Gene made a motion to move the board meeting date to the second Thursday of
each month, seconded by Harry. Motion carried unanimously.

DNR Memo'’s:
2010-038 Year-End Procedures

2010-039  Election Procedures Document for District Operations Manual
2010-040  MoSWIMS Rollover
2010-041 2010 Area Meetings

2010-042  Qualifying Criteria and Release of Program Office Contract Review for Seeding
Practices

2010-043  Storm/\Weather Related Practice Damage

A motion was made by Harry to adjourn the meeting at 10:12, seconded by Gene. Motion
carried unanimously.

The next board meeting was set for August 12, 2010 at 8:00 a. m. the USDA office in
Montgomery City.

Tom Kremer, Chairman %] %’-w—q_/

e

YA
Rich Hoormann, Secretary % / /éw—‘—

] UL
/ A7 ‘8 Ay o
Brenda Van Booven, Recording Secretary %\_./Q? [ {fi,. /3}’ JOAC A

The Montgomery County Soil and Water Conservation District may go into closed session at this meeting if such action is approved by a

majority vote of the board members who constitute a quorum to discuss legal, confidential, or privileged matters under section 610.021 (1),
RSMo (supp. 1992); personnel actions under section 610.021 (3); personnel records or applications under section 6§10.021 (13) or records under
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Byt Momty MorTgomery County SWCD

o s A:15am Treasursrs Reporn Pag=

Checking account. #: MATN

Datest: From 06/01/10 T 06/30/10
Cheok/Dep-+ Date Description Fayee ot
Checkdng account:  MAIN Beginning Checking Account Balance for: Jun 532,528,979
Auto bal account §:0 00-00-100
Bank ID; Bank mame:
Aot b Thone:
Checks
ARG 06/07/70  WIA Donabtion — State Conf websler 5100.00
987 CE/G3/10 May Federal Deposit mbsk S1,743.02
3gsH DE/OT/10 Postane Fuslmageer 548.00
0810 AELO%0 Healtk Ins/ Dental s¥isio Mo Ca SEy20taha
OE/1G/10 Salary 95%/28/1C - GA Adams SHA1 A1
OE/10/10 Salary 0b/2B/10 - RR Flidgley 1, 000,07
06/10/10 Salarcy 05/28/10 - BY Van Hoowven 4786.87
3892 na/10/10 Salary 05/28/10 - AW Whitehead 5835, 38
893 agf10a0 Relmb grezing bonks & tra adams $749.72
3894 06/10/"0  Grazing Schosl - Montg Fe Wlo SWoD 515229
3895 06410770 Mulchers Hitch Pin HoFrmeve 15 B
R84 06/14/10 Newsletter Postmaster $463.20
3897 06/14/10 May SEF NewYarkLif 3427,44
BELH 06/14/10  Hitch Bin Coop $14.00
35949 G6/17/10 Travel - AW Hollday 594 .50
3000 O6/17410  Beard Meeting Hatto 519,80
4001 RELLTAL0 Noewslatter We SWCD §100.00
iapy 06/17/710 Sraters Wal-Marc 568,04
3903 Oe/z22/10 Travel - AW Whitehead $131.70
3904 06/22/10  Reimb Dental & Vision Ridgley 533,06
3905 Ne/22/10 Relmb Dental & Vision Adams 533.05
3904 CE/22/10 Traysl — GR Adams 520,72
3907 GE/22/10 Cafeteria Flan allacg 5196.28
3909 06722410 Supervisor Travel - HG Cope 827,38
3910 DEf22/10 Supervisor Travel - JK ¥leinsorgs 32B.86
3%l (06/22/10 Bupervsior Travel — OR Eldringhaf 10,34
3a1s fes2z/10 Tonabion = Back to School human 30,00
O6/24/°0  Supervieor Traval - TH Aremer 585, 5
BE/24/10 Salary C6/11/10 — A adams 4821.51
06/24/10 Falary 06/11/10 = RK Ry Ley §1,020.07
OB/24/10 Szlary 06/11/10 - RY Van Boowven $79R.97
QES244 10 Salary 06/11/10 - AW Whilehead 5835, 34
06/24/10 June Pederal Deposit mbt 51,743,972
O6/24/10 Zrd Qor State W/H Miggouri 391,00
3519 O6/24/10 Frinter Cartridges beyund §374,08
3820 DE/ZB210 fnd Ckr SUTA Mizz $1A9.38
3821 OB/28/10 Poatage Postmaster 555,04
3922 Na/30/10 Travel - BV Van Booven RN
923 06/30/10 Travel - AW Whitehoas 530,34
Trtal Cheoks 315, 47H.39

¥ "



dy: Montg Montgomery County SWoD
07/07/410 B ifam Treasurers Report Pane

Checking acoount #: MAIN

Dales: From G6/01/10 T GE/30/10

Check/Dep—4

Dezoription

Amount

Deposits

HE6AD
BEBEIS
SEAL
gga03k
DHE63E
BAGGAT
A38638

anRa4T
HEHE4E
BAAR4D
HHAEE0

Jun Int

CEAOR/0
D6/02/10
n6/02/10
OEL02410
0E/08/10
0B/08/10
0E/OB/10
UB/1T/10
RS0
06/17/10
Oe/fi7/10
06711710
06/17/10
QE/24/10
0E/24/10
06724410
06/30/10
ga/30/10
0e/30/10
08730440

T GF = J Barton

Newzlerter Donation = T

THT
100 GPF = B Whitensad
Dopation — W Erfling
TGP - J Martin

77 P - B Hanks

Mulcher - TR Davis
Newgletlbar
100 G2 - G Iyke

WIN Meal Reimb - TDonation
7' P - U Heagan

Mulcher - D Caope

107 GP - T Fleming

107 6P - 2 WLllizms
Mulcher = ' Senney
Mulcher - 5 Hemeyer

7' GE - B&R

Mulcher - ' Williman

16" GP - D Karrenbrock
June Interest - MBT

= Mid MO Cencrte

Deposil
Deposlt
Deposll
Deposit
Depnsit
Depnsit
Deposeit
[fenosit
llenosic
Deposit
Deposlt
Deposit
Deposil
Ceposlt
Depoelit
Deposit
leposit
Depnsit
Depasit

Enasit

Total Deposits

Total Nenosits less Checks for the month: 513,636.09

Enaing Chackbool RBalance:  Jun

$18,892.70

———fnd of reportee—-—-



Beginning Checking Account Balance for : JULY 18892.70
Montgomery County SWCD
Treasurer's Report
[Check # Date Description Payee Amount
3924 7/1/2010  Reimb Drill Use Darrell Reinhardt 120.60
3925 71612010  Newsletter Permit Postmaster 185.00
3926 7/6/2010  Dues NACD 775.00
3927 7/6/2010  10' GP Drill Repair Mordt Tractor 27.71

Total Checks

1108.31



Montgomery County SWCD
Treasurer's Report

|Deposit Date Description Amount
888651 71712010 10'GP J Ellermann 339.20
888652 7/7/2010 T7'GP B River 14.00
888653 7/7/2010 10'GP D Williams 216.90
Total Deposits 570.10
Total Depoasits less Checks for Maonth (638.21)
Ending Checkbook Banlance July 18,354.49



Balance of District Funds

CD Funds
MBT

People's Savings

Machinery Fund

Local Funds

H:\Accounting\Account Balances

July 7, 2010

CD #1
CD #2
CD #3
CD #4

$ 12,098.30
$ 12,098.30
$ 13,855.10
$ 27,138.27

65,189.97

13,155.56

4,784.44

R

83,129.97

7/7/2010
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Machinery Report
July 1, 2009 - June 30, 2010

Income Expenses
7" Great Plains Drill - Montgomery City Month Year to Date  Year to Date
Purchased 3/01 $6,530.00 $ 23840 $ 1,939.80 $ 834.70
Bockting
10' Great Plains Drill - Montgomery City $ 391.40 $ 493456 § 315.12
Purchased 04/25/08 $10,625.00
Mordt
10’ Great Plains Drill - Rhineland
Purchased 01/02 $ 9,868.00 $ 1,021.60
Mordt
Mulcher $ 200.00 $ 204575 § 58.11
Purchased 9/05. $ 7,500.00
Hatton Vermeer Sales
Aerator
Purchased 11/29/07 $8218.98 $ 375.00
L & S Equipment
Tree Planter $ -
Purchased 6/03 by MDC
Burn Equipment $ 130.00 $ 12.48
Purchased 06/04/07 by MDC
Ditcher $ -
Purchased 10/18/07 $2860.00
Reinhardt (Reimbursement for housing drill) $ 152.60
Grosse (Reimbursement for housing equip) $ 60.00
Misc. Expense $ 41.39
Employee Travel $ 47.47
TOTAL $ 829.80 $ 10,446.71 $ 1,521.87

Net Profit $ 8,924.84



Montgomery County SWCD - Meeting Open to the Public
USDA Office - Montgomery City, MO 63361
July 14, 2010 (Wednesday) 8:00 a.m.

Call meeting to order: TK
Correspondence:

Show-Me Conservation

Approval of June 16, 2010 - Board meeting minutes /" RH
Treasurer's Report - June & July 7 H GA

= Sign Bank Reconciliation

o Timesheets

« District Assistance Allocation
e Budgef ]ﬂ ho
¢ DistrictTimesheets < O’

LY e

Missouri State Cost-Share Report: BV
« Cost-share project status

Conservation Plans - H&a);“éOllﬁ 1 HJ BV

Machinery Report: GA

AgNPS Report: AW

District Report: RR

Travel & Training Report:

NRCS Report: TT
RC & D Update HC
Old Business:

New Business:

s MASWCD Resolutions
s Board Meeting date

DNR Memo's:

2010-038 Year-End Procedures

2010-039 Election Procedures Document for District Operations Manual

2010-040 MoSWIMS Rollover

2010-041 2010 Area Meetings

2010-042 Qualifying Criteria and Release of Program Office Contract Review for Seeding Practices
2010-043 Storm/Weather Related Practice Damage

Adjourn: Time 10 (2 am. By: 1+ & Next board meeting date : Mo /%, 2010 at _§" 2°

{ he Montgomery County Soil and Water Conservation District may go into closed session at this meeting if such action is approved by a majority vate of the board members who
constitute a quorum 1o discuss legal, confidential, or privileged matters under section 610,021 (1), RSMo (supp, 1992}, personnel actions under section 610,021 (3); personmnel records

or applications under section 610,021 (13) or records under section 610,021 (143 which are otherwise protected from disclosare by law



