Montgomery County Soil and Water Conservation District
Meeting Open to the Public
USDA Building 1013 South Sturgeon — Montgomery City, MO 63361
July 7, 2009 — 8:00 a.m.

Attendance

SWCD Board: Tom Kremer, Chairman
Harry Cope, Vice-Chairman
Rich Hoormann, Secretary
Jim Kleinsorge, Treasurer
Gene Eldringhoff, Member

SWCD Staff: Gayle Adams, District Assistant
Robert Ridgley, District Technician I
Brenda Van Booven, District Manager
Ann Whitehead, AGQNPS Manager/ District Technician ||

NRCS Staff: David Korman, Soil Conservationist

Chairman, Tom Kremer called the meeting to order at 8:00 am, on July 7, 2009.

Correspondence:
Brenda reviewed Commissions response to the district request to change Nutrient Management
practice. The Commission revised their policy to allow landowner/operators to receive incentive

payments on the N590 and N633 until they have reached the lifetime practice maximum of
$13,500.

The MASWCDEA newsletter was sent to board members and the MASWCD E-news was
circulated.

Minutes:

Jim made a motion to approve the minutes from the June 10, 2009 meeting as presented,
seconded by Harry. Motion carried unanimously.

Treasurer’'s Report:

Letter from DNR dated June 23, 2009 was sent to the board to review. Gayle went over
allocations with the board. Allocation is the same as last year ($143,838.00). The salaries are
coming from Personnel Grant, not SALT grant ($103,022). The district will receive $264 in
Information/Education grant, which was based on the number of children that met the age
criteria. Discussion was held on funding and no action taken.

Jim made a motion to approve the attached treasures report as presented, seconded by Gene.
Motion passed unanimously.

The Montgomery County Soil and Water Conservation District may ga into closed session at this meeting if such action is approved by a
majority vote of the board members who constitute a quorum to discuss legal, confidential, or privileged matters under section §10.021 (1),
RSMo (supp. 1992); personnel actions under section 610.021 {3); personnel records or applications under section 610.021 (13) or records under
section 610,021 (14) which are otherwise protected from disclosure by law.
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Montgomery County Soil and Water Conservation District
Meeting Open to the Public
USDA Building 1013 South Sturgeon — Montgomery City, MO 63361
July 7, 2009 — 8:00 a.m.

Jim reviewed and signed the bank reconciliation and Tom signed-off on employee timesheets.

Missouri State Cost-Share:

A motion was made by Harry, seconded by Jim, and carried unanimously that June 30, 2009
Missouri State Cost-Share reports be approved as presented.

| Fund - Fiscal Year 09 Allocated Obligated Claimed
Regular $366,182.50 $350,972.92 $276,109.64
Elkhorn AgNPS $3,312.59 $3,103.16 $3,103.16
Bear/Brush AgNPS $163,588.02 $87,671.21 $52,350.90
Lower Loutre AGNPS $101,938.55 $38,719.10 $36,485.37
$635,021.66 $493,212.34 $ 368,049.07

Brenda reviewed the fund status for fiscal year 2009 as listed above. Since many areas of the
state experienced wet conditions this past year. Ata July 2" Commission meeting the
commission agreed to carry over started contracts in FY09 into FY10, but the cost-share funds
will come from FYQ9 allocation. Eleven contracts in the amount of $74,863.28 will be carried
over in Montgomery County. The district claimed a total of $368,049.07 in fiscal year 2009.

Brenda reported operators have begun to call in about extreme rainfall damage to structures,
such as terraces. In most cases we will have to wait until crop is out to see the extent of the
damage.

Brenda stated that Cecil Harness Jr. was sent a letter notifying him of the cancellation of his
terrace project due to failing to sign proper paperwork by scheduled dates. (R 030-09-0057)

Brenda reviewed earthwork cost spreadsheet from FY09 Montgomery County, state cost, and
current FY10 state cost. The board needs to set a FY10 rates on earthwork components.

Harry made a motion to use Montgomery County FY09 average cost, except for
Grading/Shaping medium which will be $2,250, seconded by Jim. Motion carried unanimously.
FY10 Earthwork rates:

Earth-fill Comp > 2000 cu yd -$2.17, Earth-fill Comp < 2000 cu yd - $3.00, Grading/Shaping —
medium - $2,250.00, Terrace - w/closed outlet - $2.37, Terrace - w/ open outlet (waterway) -
$1.64, Top soiling - $1.09, Waterway - $2,525.71

Jim made a motion to leave the cost-share limit at $10,000 per year per landowner, seconded
by Gene. Motion carried unanimously.

Ann reviewed practice policy limits on countywide practices now available previously from SALT
projects. She summarized and had recommendations for the board to adopt. Board discussed
The Montgemery County Soil and Water Conservation District may ga into closed session at this meeting if such action is approved by a
majority vote of the board members who constitute a quarum to discuss legal, confidential, or privileged matters under section 610.021 (1),

RSMo (supp. 1992); personnel actions under section 610.021 (3); personnel records or applications under section 610.021 (13) or records under
section 610.021 (14) which are otherwise protected from disclosure by law.
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nutrient management practice values and other issues. Harry made a motion to adopt Ann’s
recommendations, seconded by Rich. Motion carried with Rich, Harry and Gene voting yea and
Tom and Jim abstaining.

Ann’s Recommendations are:

Nutrient Management — one time payment of $12.00 per acre for Variable Rate on 2.5 acre grids
Pest Management — one time payment of $15.00 per acre

Well Decommission - $400.00 maximum

Irrigation Management — limit $3.00 per acre up to 80 acres

Field Borders — one time incentive of $450 per acre and 75% cost on seeding

Streambank Erosion - $5,000.00 limit per landowner

Use Exclusion - $5.00 per acre plus fencing

Bob brought a request from Quentin Boschert on cost-share funding. Bob passed out a
summary sheet and design diagram. His request was if the board would consider 2 years cost-
share on the terrace project. Bob pointed out that Quentin went over last year leaving him with
$7,300 available in FY10 and this project is estimated at $19,833. Board discussed policy of
going 2 years of cost-share limits. In the past have not allowed 3 year projects, and wanted to
stick to policy. Following discussion Harry made a motion to allow Quentin Boschert the
remainder of FY10 and FY11 cost-share funds ($17,357.58) to complete the terrace project,
seconded by Jim. Motion carried unanimously. A letter will be sent to Mr, Boschert notifying
him of the board’s decision.

Conservation Plans:

Brenda discussed and explained the Conservation Plans with the board. Rich made a motion to
accept as presented, seconded by Jim. Motion carried unanimously.

Machinery Report:

Gayle reported on problems with David Dunard renting the mulcher. Staff did not know where
the mulcher was and then it was returned damaged. Letter was sent to him and no response to
date. Rich made a motion to send a letter to Mr. Dunard that he is not allowed rent equipment if
he does not contact the office with-in 30 days of the date of the original letter was sent by the
district, seconded by Jim. Motion carried unanimously.

Harry made a motion to accept machinery report as presented. seconded by Jim. Motion
carried unanimously. For fiscal year 2009 the income on machinery was $9,681.10 and
expenses of $929.74.

The board had a request for a tile locator. Following discussion Rich will gather information for
the next board meeting.

The Montgemery County Soll and Water Conservation District may go into closed session at this meeting if such action is approved by a
majority vote of the board members who constitute a quorum to discuss legal, confidential, or privileged matters under section 610.021 (1),
RSMoa (supp. 1992); personnel actions under section 610.021 (3); personnel records or applications under section 610.021 (13) or records under
section 610.021 (14) which are otherwise protected from disclosure by law.

Board Minutes 07 07 09 3



Montgomery County Soil and Water Conservation District
Meeting Open to the Public
USDA Building 1013 South Sturgeon — Montgomery City, MO 63361
July 7, 2009 — 8:00 a.m.

AgNPS Report:
Ann is working on annual reports for both SALT’s. September 3rd is the Lower Loutre tour. Ann

is working on getting building rented and caterer. They will tour practices that have been
completed in that area.

District Report:
Bob reported that staff is having weekly staff meetings, with staff that is present.

Bob brought up a question on District policy 9.5 Credit Leave, sub-section 9.5.1. Board and
staff discussed and board decided to leave policy as is for now.

Tom summarized employee thoughts on employee performance reviews. Tom discussed

workplace atmosphere. Staff thanked the board for taking their time to participate in yearly
reviews.

Travel & Training Report:
No report.

NRCS Report:

Dave Korman reported as a representative for NRCS in Tammy's absence. Dave reported that
he is doing compliance spot checks. He stated that extreme weather could cause the need for
variances. State is still looking for a State Conservationist. Still have ‘acting” for now. Karen
Brinkman is Acting Assistant State Conservationist and Ken Berry is Acting Area
Conservationist. CSP program is being rewritten with a sign-up in August.

RC & D Update:

Harry reported there is no activity. Board discussed the lack of progress and will voice their
concern with John Noltensmeyer.

Old Business:
None

New Business:
None

DNR Memo’s:

Brenda reviewed the following memos with the board.

2009-027 Policy Revision for the DSP3.3 Planned Grazing System Fence Practice
The policy allows the board to approve fencing other that high tensile as required.

2009-028  State Mileage Allowance Rate for Fiscal Year 2010

The Montgomery County Soil and Water Conservation District may go into closed session at this meeting if such action is approved by a
majarity vote of the board members who constitute a quorum to discuss legal, confidential, or privileged matters under section 610.021 (1),
RSMo (supp. 1992); personnel actions under section 610.021 (3); perscnnel records or applications under section 610.021 (13) or records under
section 610.021 (14) which are otherwise protected from disclosure by law.
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The Board review current rates. Gene made a motion to adopt state rate of $.50 per mile for
Montgomery County, seconded by Harry. Motion carried unanimously.

2009-029  Year-End Reports

2009-030 Election Process Policy and Suggested Rule Changes
Brenda reported on commissions recommendations for election process. Since, there is no
election for 2010; we can take this issue up at a later date.

2009-031 Fiscal Year 2010 Cost-Share Component Changes
Brenda reported that the state is lumping cost-share components together on contracts.

2009-032 MoSWIMS Rollover
Brenda reported that rollover occurred with no problems and is ready to enter new contracts.

2010-01 MoSWIMS Enhancements

Closed Session

A motion was made by Gene and seconded by Harry to go into closed session at 10:25 a.m. to
discuss employee salaries, with Bob Ridgley. Motion carried unanimously.

At 11:00 a.m. The meeting reconvened. Tom announced that there would be a 2% cost-of-living
raise. He explained that the uncertainty of local fund income dictated the 2% The board values
the work of the staff. The increase will begin July 1, 2009. The staff thanked board for their
increase and positive comments.

With no further business Harry made motion to adjourn regular meeting, seconded by Gene.
Motion carried unanimously. Time 11:12 a.m.

The next board meeting is scheduled for August 12, 2009 at 8:00 a.m.

G I,
Tom Kremer, Chairman_ﬁ_f’/@% / Lt
Rich Hoormann, Secretary %// %j/’bﬂ%
oo, Uik
Brenda Van Booven, Recording Secretary 20 SUbi ol /P

The Montgemery County Soll and Water Conservation District may go into closed session at this meeting if such action is approved by a
majority vote of the board members wha constitute a quorum to discuss legal, confidential, or privileged matters under section 610.021 (1),
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Balance of District Funds

CD Funds
MBT

American

Machinery Fund
Local Funds
Grazing School

TSP Funds

H:\Accounting\Account Balances
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APPROVED CONSERVATION PLAN REPORT

(Individual Fields or Full Farm Plans)

Disﬁct:ﬁ?@%er?jc_') 5&)&0

Date of Board Meeting; ja/{c/ V0

NAME

FARM OR
TRACT NUMBER

DL Y Terraces |]

érﬂoge (}-) '?:En(-:e 7:’&.,6‘1"

/ém ” IR, ﬁau‘f:fgg?

b9
MM% Jr. Ve Bous'sism Yaollaw* S 193 Tt f036
: 7)?)?\ ’%un,? V40 Ndrfm*‘&z&_% /2 ;_aﬂi”quq Mﬂ?a()f
Deid Chgcles Clirk  VonPoumion 1% [2em '5053 Tt 9793
Ke C((u’"( Yl n?ﬁ ULSIEm %? z%r(n “’@5 y_ Tract G451
@M«/{d A ek p lan ‘RO:_: LS50 Farm %’)’@3(4 Trat #/a?ﬁ'
Pamela Hamback Plan Fe, 101N bm™*seS5 Treet 7740\
(arence Deiohmam Reo Trust  Plin Kevigon fm™ 225 d Tradt® 729
_'.G&amf Clack %mlgz’u?éfm Zié/m * e 71;6#/5?7 |
[ A o Revision %l farm Hroog Toct * 85063
Lecco I_-A/ ; lin Feuvis imn 14 érm"*‘/fi's_ 0 ﬂ%rjﬁqgﬂ‘?

Dohat Shovon Schlueler  Plar Fevisimn

%

e 49| Tra G400

D-3

12/01/00




Machinery Report
July 1, 2008 - June 30, 2009

7" Great Plains Drill - Montgomery City
Purchased 3/01 $6,530.00
Bockting

10" Great Plains Drill - Montgomery City
Purchased 04/25/08 $10,625.00
Mordt

10’ Great Plains Drill - Rhineland
Purchased 01/02 $ 9,868.00
Mordt

Mulcher
Purchased 9/05 $ 7,500.00
Hatton Vermeer Sales

Aerator
Purchased 11/29/07 $8218.98
L & S Equipment

Tree Planter
Purchased 6/03 by MDC

Burn Equipment
Purchased 06/04/07 by MDC

Ditcher
Purchased 10/18/07 $2860.00

Reinhardt (Reimbursement for housing drill)
Grosse (Reimbursement for housing equip)

Misc. Expense

Employee Travel

TOTAL

Net Profit

Income
Month Year to Date
299.60 $ 1,699.30

134.40 $ 3,849.60

66.40 $ 1,227.20

300.00 $ 2,275.00

- $  280.00

- $ 50.00

$  160.00

$  140.00

800.40 $ 9,681.10

+

8,751.36

$

$

$

Expenses

107.76

20.00

137.98

19.03

373.80
70.00

136.57

64.60

929.74



Montgomery County SWCD - Meeting Open to the Public
USDA Office - Montgomery City, MO 63361
July 7, 2009 (Tuesday) 8:00 a.m.

Call meeting to order: TK

Correspondence: Z
e Letter on Nufrient Management
e  MASWCD E-News

Approval of June 10, 2009 - Board meeting minutes A RH

Treasurer’'s Report: A GA
s  Sign Bank Reconciliation
s Timesheets
»  Allocation

Missouri State Cost-Share Report: BV

s Earthmoving rates
e Cost-share limit

Conservation Plans - June 2009‘«3 BV

Machinery Report: GA
e Dunar - Mulcher rental
s Request for tile locator

AgNPS Report: AW
o VYearEnd-wmemo 2009-029
District Report: RR

Travel & Training Report:

NRCS Report: TT

RC & D Update HC

Old Business:

New Business:

DNR Memo's:

2009-027 Policy Revision for the DSP3.3 Planned Grazing System Fence Practice
2009-028 State Mileage Allowance Rate for Fiscal Year 2010
2009-029 Year-End Reports
2009-030 Election Process Policy and Suggested Rule Changes
2009-031 Fiscal Year 2010 Cost-Share Component Changes
2009-032 MOSWIMS Ec;llover
to C195
Adjourn: Time _/0‘25 a.m. By: Next board meeting date : %3 ,2009 at _§:00

The Montgomery County Soil and Water Conservation District may go into closed session at this meeting if such action is
approved by a majority vote of the board members who constitute a quorum to discuss legal, confidential, or privileged
matters under section 610.021 (1), RSMo (supp. 1992); personnel actions under section 610.021 (3); personnel records or
applications under section 610.021 (13) or records under section 610.021 (14) which are otherwise protected from

disclosure by law,



