Montgomery County Soil and Water Conservation District
Meeting Open to the Public ,
USDA Service Center -1013 S Sturgeon, Montgomery City, MO 63361
December 7, 2010 (Tuesday) - 9:00 e¢.m.

Attendance

SWCD Board: Tom Kremer, Chairman
Harry Cope, Vice-Chairman
Jim Kleinsorge, Treasurer
Rich Hoormann, Secretary
Gene Eldringhoff, Member

SWCD Staff: Robert Ridgley, District Technician I
Ann Whitehead, AGQNPS Manager/ District Technician I
Brenda Van Booven, District Manager

NRCS Staff: Tammy Teeter, District Conservationist

MDC Staff: Jamie Barton

Tom Kremer, Chairman, called the meeting to order at 9:00 a.m.

Correspondence: Brenda passed out MASWCDEA t-shirts. Everyone that paid dues received
a t-shirt at the Training Conference.

‘Tom commented that the RC&D has a 12/8/10 meeting at 7:00 p.m. at the Warren County
Extension Center. There is talk about disbanding the Gateway RC&D. The question is what to
do with the funds. It was recommended to review the bylaws.

Minutes: Board members reviewed minutes and Gene made a motion to approve minutes as
presented, seconded by Jim. Motion carried unanimously.

Treasurer Report: Brenda reviewed the Treasures report. The board discussed equipment
rental income and changes. Jim made a motion to approve Treasurer's Report as presented,
seconded by Gene. Motion carried unanimously. Tom signed district timesheets and Jim
reviewed check reconciliations.

Brenda reported that the Reimbursement Claim Forms now need a board signature and on
outstanding equipment rental invoices.

Missouri State Cost-Share:

Brenda reviewed fund status of each funding account. The board-discussed issues brought up
that at the Annual Training Conference on of the training sessions was on prioritization of cost-
share funds, versus first come first serve.

The Montgomery County Soil and Water Conservation District may go into closed session af this meeting if such action is approved by a
maijority vote of the board members who constitute a quorum to discuss legal, confidential, or privileged matters under section 610.021 (1),
RSMo {supp. 1992); personnel actions under sectien 610.021 (3); persennel records or applications under section 610.021 {13) or records under
section 610.021 (14) which are otherwise protected from disclosure by law. Cwork\Board Mig\2010\Board Minutes 12 7 10.doc
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Montgomery County Soil and Water Conservation District
Meeting Open to the Public
USDA Service Center -1013 S Sturgeon, Montgomery City, MO 63361

December 7, 2010 (Tuesday) - 9:00 a.m.

Fund — Fiscal Year 11 Allocated Obligated Payments Un-Claimed |
Grazing Management $17,100.00 $5,453.72 $0| $17,100.00
Nutrient Management $33,000.00 $33,000.00 $0 $33,000.00
Pest Management $151.50 $151.50 $151.50 $0
Sensitive Areas $11,341.76 $3,600.00 - $0 $11,341.76
Sheet & Rill/Gully Erosion $251,690.30 $239,367.81 | $104,032.06 | $147,658.24
Bear/Brush AgNPS $55,000.00 $41,981.78 | $11,952.48 $43,047 .54
Lower Loutre AgNPS $75,800.00 $8,356.88 $1,837.14 $73,962.86
Woodland Erosion $3,300.00 $0 $0 $3,300.00
Totals $447,383.56 $331,911.70 | $117,973.16 | $329,410.40
Fund — Fiscal Year 12 Allocated Obligated Payments Un-Claimed
Nutrient & Pest Management $33,151.50 $0 $0 $33,151.50
Totals $33,151.50 $0 $0 $33,151.50

Brenda reported that the commission was reviewing the WQ10 practice. If the board had any
input to let her know.

Brenda reviewed the termination date warnings list orn conservation practices that had an
“expiration date of December 31, 2010. We currently have 10 contracts expiring.

A motion was made by Riéh, seconded by Gene, and carried unanimously that the Missouri
State Cost-Share reports be approved as presented.

Board reviewed a pond request for Wayne Overkamp in the Lower Loutre SALT Area. The
pond meets erosion criteria at 12 tons per year; pool size 1/2 acre, dam height is 15 feet, 18
acres drainage, estimated cost is $8,000- $9,000. Alternatives to pond are a diversion that will
control the erosion at an estimated cost of $5,500. Following discussion Harry made a motion
to allocate the lower cost funds toward the construction of a pond or for the diversion, seconded
by Rich. Motion carried to unanimously.

Conservation Plans: Brenda reported that five conservation plans for approval. Gene made a
motion to accept Conservation Plans as presented, seconded by Jim. Motion carried
unanimously.

Machinery Report: Bob reported that he welded the jack on the mulcher rather than purchase a
new one and the flail knives need sharpening. He will report in January on the Long Range plan
of machinery needs that the board requested.

Bob reported that at the last board meeting Brenda brought up surplus equipment by other
districts availability. Jamie Barton, MDC Private Lands Conservationist, reported that the burn
equipment discussed would not cost, but be re-assigned if our district would like it. MDC owns it
and wants to place it where it could be used. ‘Jamie reported it is currently available. ltis a

The Montgomery County Soil and Water Congervatien District may go into closed session at this meeting if such action is approved by a
majority vote of the board members who constitute a quorum to discuss legal, confidential, or privileged matters under section 610.021 (1),
RSMo (supp. 1992); persannel actions under section 610.021 (3); personnel records or applications under section 610.021 (13} or records under
section 610.021 (14} which are otherwise protected from disclosure by law. Cwark\Beard Mtg\2010\Board Minutes 12 7 10.doc -
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Montgomery County Soil and Water Conservation District
Meeting Open to the Public
- USDA Service Center -1013 S Sturgeon, Montgomery City, MO 63361
December 7, 2010 (Tuesday) - 2:00 a.m.

small poly tank on an ATV type trailer. Following board discussion, the boards decision would
be it is not needed by the district at this time.

AgNPS Report: Ann reported test pits were dug at Engemann’s and Gerloff and they were
acceptable.

Alan Freedman was to review SALT programs. He will have to re-scheduled because of
personal reasons.

- District Report: Bob reported that Wayne Henke stopped by to discuss district operations with
staff on November 24. He was appointed by the Governor to review the Soil and Water
Conservation Program. Bob and Brenda said it was an enjoyable visit. Montgomery was the
18" county out of 114 that he visited. Gene requested that we keep track of this and get a copy
of the report.

Bob reported on the follow-up letter reply to the DNR on not filiing the Program Specialist |
position. He reported that this issue would not be reviewed until next fiscal year. Tom
requested that Bob follow-up informally. Bob discussed how the board would like to handle the
workload. Tom inquired if Bob was continuing weekly staff meetings. Bob indicated he was
until recently, but due to busy schedule has missed a few. He will get back to them soon.

Bob reported Jorden Beshears declined the part-time position for the district.

Bob discussed the option of using voluntary overtime {o meet deadlines. Following board
discussion, Rich made a motion to authorize Bob to approve reasonable overtime {o meet work
deadlines. If in doubt, Bob is to discuss with Chairperson, Tom Kremer, seconded by Gene.
Motion carried with Rich, Harry, and Gene voting yes and Jim voting no, motion carried.

Travel & Training Report: Rich talked on the status oh Soil Health Workshop.

Brenda reported that Bob, Ann and herself attended the Annual Training Conference in L.ake
Ozarks. Brenda attended sessions on Soil Health, District Audits, New Web-based Accounting,
Timesheets and prioritizing Cost-Share. Chief White was speaker at conference. Ann attended
workshop on web-page.

It was reported that in November Calvin Bishop spoke to the office staff for American indian
Heritage Month. ' '

Ann and Bob attended the Area 5 Employees meeting; thay foured the Monsanto facility at
Chesterfield.

The Montgomery County Soil and Water Conservation District may go into closed session at this meeting if such action is approved by a
majority vate of the board members who constitute a quorum to discuss legal, confidential, or privileged matters under sectien 610.021 (1},
RSMo (supp. 1992); personnel actions under section §10.021 (3); personnel records or applications under section 610.021 (13) or records under
secticn 610.021 (14) which are otherwise protected from disclosure by law. Chwerk\Board Mig\2010\Board Minutes 12 7 10.doc -
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Montgomery County Soil and Water Conservation District
Meeting Open to the Public
USDA Service Center -1013 S Sturgeon, Montgomery City, MO 63361
December 7, 2010 (Tuesday) - 9:00 a.m.

NRCS Report: Tammy reported CSP sign-up is going on until January 7, 2011. There are CSP
meetings scheduled for December 13 and 15.

November 19 is the sign-up deadline for EQIP and WHIP. The office received chairs and new
break-room tables.

Area 2 Appreciation and Awards Program is Thursday December 9, 2010. Tom Westhoff and
Ben Avis will be getting awards.

Old Business: Nominating Committee needs to be appointed and names of candidates
presented by January 15 for landowners willing to run for office. Jim and Harry areas are up for
election. Territory IV, which includes Prairie and North %z of the Bear Creek Townships and
Territory |l which includes Upper Loutre and Montgomery Townships.

Brenda presented a list of interested landowners willing to serve on nomination committee for
each area. Harry made a motion to accept the lists as follows; Territory 1l — Upper Loutre and
Montgomery Townships nominating committee is Ron Talley, Randy Todd, Mark Stevens.
Territory IV — Prairie and North ¥ of Bear Creek Townships nominating committee is Derrick
Cope, Randy Lotton, Gloria Leverett, seconded by Gene. Motion carried unanimously. Brenda
will set-up meeting date and notify committee members.

New Business: A letter on Arbor Day was received and reviewed by Brenda. Following
discussion, the board will take no action to participate in this acitivity.

DNR Memo’s: Brenda reviewed the following memos with the board.

2011-015 Electronic Transfers — Brenda reported that beginning January 1, 2011 only
electronic 941 tax paymenis are acceptable.

2011-16 Out of State Travel — Need to have any out of state travel pre-approved.

A motion was made by Rich to adjourn the meeting at 12:05, seconded by Gene. Motion
carried unanimously.

The SWCD board had a joint meeting with FSA County Committee followed by lunch.
The next board meeting was set for January 12, 2011 at 8:00 a. m. the USDA office In

Montgomery City. , :
Tom Kremer, Chairman )/%Vl\ %ﬁmﬂff"/
Rich Hoormann, Secretary / 4;—

Brenda Van Booven, Recording Secretary M M@M

The Montgomery County Soil and Water Conservation District may go into closed session at this meeting if such action is approved by a
majority vote of the board members who constitute a guorum to discuss legal, confidential, or privileged matters under secfion 610.021 (1),

RSMo (supp. 1992); personnel actions under sectian 610.021 (3); personnel records ar applications under section 610.021 {13) or records under
section 610.021 (14} which are ctherwise protected from disclosure by law. C:wrork\Board Mig\2010\Board Minutes 12 7 10.doc -
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Balance of District Funds

CD Funds

MBT

MBT

MBT

People's Savings

Machinery Fund

Local Funds

December 7, 2010

CD#1
CD #2
CD #3
CD#4

C:work\Accounting\Account Balances

$ 12,118.19
$12,118.19
$ 13,877.79
$ 27,426.82

R

65,540.99

17,682.32

6,093.85

hien

89,317.16

12/6/2010



By: Montg Montgomery County SWCD
12/06/10  7:46pm Treasurers Report Page 1

Checking account ¥: main

Dates: From 11/01/10 To 11/30/10
Check/Dep-# bDate Description Payee Amount
Checking account: MAIN Beginning Checking Account Balance for: Nov $41,874.54

Ruto bal account #: 00-00-100

Bank ID: Bank name:

Acct #: Phone:

Checks

4024 11/63/10 10' GP Drill - Gears Mordt $50.0%
4025 11/04/10 Postage Postmaster $68.40
4026 11/10/10 Salary 10/15/10-10/289/1Q Ridgley $1,037.02
4027 11/10/1¢  Salary 10/15/10-10/2%/10 Van Booven $802.81
4028 11/10/10 Salray 10/15/10-10/29/10 Whitehead 5851.31
4029 - 11/15/10 October Federal Deposit MBT $1,827.52
4030 11/24/10  Salary 10/19/10-11/12/190 Ridgley $51,037.02
4031 11/24/10 Salary 10/29/10-11/12/10 Van Booven $802.81
4032 11/24/10 Salary 10/29/10-11/12/10 Whitehead $851.31

Total Checks $7,328.29



By: Montg
12/06/10  7:46pm
Checking account #: main

Dates: From 11/01/10

Montgomery County SWCD

To 11/30/%C

Treasurers Report

Total Deposits

Total Deposits less Checks for the month:

{$3,232.50)

$4,085.39

Page

2

Check/Dep—# Date Description Payee Amount
Deposits
447821 11/03/10 7' GP Drill - Dennis Freymuth {$278.20) Deposit
447822 11/03/10 7' GB Drill - Justin Devlin {$51.10) Deposit
447823 11/03/10 10' GP Drill - Tony Walton {876.80) Deposit
447824 11/03/10 7' GP Drill - Clarence Meyer {$39.20) Deposit
447825 11/03/10  Mulcher - Church of the Risen {$75.00) Deposit
447826 11/03/10 10" GP Drill - David Gray {$328.80) Deposit
447827 11/03/10 7' GP Drill - Dennis Sissom 1$91.00) Deposit
447828 11/03/10 10" GP Drill - Bob Merz ($86.40) Deposit
447829 11/03/10 10" GP Drill - Chris Fischer {$83.20) Deposit
447830 11/03/10 Mulcher - Farmers National {850.0C)  Deposit
447831 " 11/03/10 Burn Equip - Bill Dreyer {§10.00) Deposit
" 147832 11/08/10 10" GP Drill - Herbert Meyer ($350.00)  Deposit
447833 11/08/10 10" GP Drill - Ken McCarthy ($326.20) Deposit
447834 11/08/10 Mulcher - Larry Shrock ($200.00} Depesit
4477835 11/08/10 10* GP Drill -Glenn Knoepflein (565.60) Deposit
447836 11/08/10 10' GP Drill - Jessie Ellerman {$321.60) Deposit
4477837 11726710 7' GP Drill - Don Williams {$279.20) Deposit
447838 11/26/10 7' GP Drill - Josh Craig {$55.30) Deposit
447839 11/26/10  Burn Eguip - Bill Dreyex {$10.00) Deposit
4477840 11/26/1¢ Mulcher - Robert Edwards 1$75.00) Deposit
4477841 11/26/10 Mulcher - Seiler Farms 1$75.00) Deposit
447842 11/26/10 Mulcher - John Cobb {$50.00) Deposit
447843 11/26/10 Mulcher - Wendell Wehrman {$50.00) Deposit
4473844 11/26/10 Reimburs Grass Con - Randclph {$60.00) Deposit
447845 11/26/10 10" GP Drill R-G & D Engemann ($126.40) Deposit
447846 11/26/10 7' GP Drill - Service & Supply ($18.90) Deposit

Ending Checkbook Balance: HNov $37,779.15



By: Montg Montgomery County SWCD
12/06/10  7:46pm Treasurers Report Page 1

Checking account #: main

Dates: From 12/01/10 To 12/31/10
Check/Dep-# Date Description Payee Amount
Checking account: MAIN Beginning Checking Account Balance for: Dec $37,779.15

Aute bal account #: 00-00-100

Bank ID: Bank name:

Acct #: Phone:

Checks

4033 12/01/10  Training Conf Expense Tan—-Tar-a $5458.56
4034 12/03/10  Liability Insurance - MOPERM $450.00

Total Checks $909.56



By: Montg Montgomery County SWCD
12/06/10  7:46pm . Treasurers Report Page 2

Checking account #: main

Dates: From 12/01/10 To 12/31/10C
Check/Dep-# Date Description Payee Amount
Deposits
Total Deposits $50.00
Total Depesits less Checks for the meonth: $903.56
Ending Checkbook Balance: Dec $36,869.59



APPROVED CONSERVATION PLAN REPORT
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Machinery Report

July 1, 2010 - December 7, 2010

7" Great Plains Drill - Montgomery City
Purchased 3/01 $6,530.00
Bockting

10" Great Plains Drill - Montgomery City
Purchased 04/25/08 $10,625.00
Mordt

10’ Great Plains Drill - Rhineland

Purchased 01/02 $ 9,868.00
Mordt

Mulcher
Purchased 9/05 $ 7,500.00

Hatton Vermeer Sales

Aerator
Purchased 11/29/07 $8218.98
L & S Equipment

Tree Planter
Purchased 6/03 by MDC

Burn Equipment
Purchased 06/04/07 by MDC

Ditcher
Purchased 10/18/07 $2860.00

Reinhardt (Reimbursement for housing drill)

Grosse (Reimbursement for housing equip)

Misc. Expense

Employee Travel
TOTAL

Net Profit

Income

Month Year to Date
$ 337.25 $ 826.45
$ 2,133.00 $ 3,821.10
$ 126.40 $ 1,378.30
$ 556.25 $ 1,106.25
$ -
$ -
$ 20.00 $ 42.00
$ -
$ 3,172.90 $ 7,274.10

$ 6,651.90

Expenses
Year to Date
3 235.98
$ 109.80
$ 15.00
$ 24.60
$ 120.60
3 79.22
$ 37.00
$ 622.20



30 - MONTGOMERY SWCD

Allocatio ns 1013A SOUTH STURGEON
MONTGOMERY CITY, MO 63361
(573)564-3715 EXT: 105

FY Fund Project Date Resource Concern Amount Description
201F R GM 10/20/2010 GRAZING $12,000.00 ADDITIONAL
MANAGEMENT
2011 R GM 04/05/2010 ~ GRAZING $5,100.00 ADVANCE
MANAGEMENT
Sub Total for GRAZING MANAGEMENT $17,100.00

2011 R NM 07/01/2009 NUTRIENT $33,000.00 ORIGINAL
MANAGEMENT

Sub Total for NUTRIENT MANAGEMENT £33,000.00

2011 R PM 07/01/2009 PEST MANAGEMENT $552.75 :
2011 R PM 07/06/2010 PEST MANAGEMENT -$401.25 ADJUSTMENT
Sub Total for PEST MANAGEMENT $151.50

2011 R SA 07/07/2010

Sub Total for SENSITIVE AREAS $11,341.76

2011 R SGE 07/07/2010  SHEET ANDRILL/ $179,232.30  ORIGINAL
‘ GULLY EROSION
2011 R SGE 10/20/2010  SHEET AND RILL / $35,000.00 ADDITIONAL
GULLY EROSION
2011 R SGE 04/05/2010  SHEET AND RILL / $37,458.00 ADVANCE
GULLY EROSION
Sub Total for SHEET AND RILL / GULLY EROSION $251,690.30

2011 R WE 07/07/2010  WOODLAND $3,300.00 ORIGINAL
EROSION

Sub Total for WOODLAND EROSION $3,300.00

2011 SN SNO77 07/07/2010 BEAR/BRUSH CREEK $54,600.00 ORIGINAL

2011 SN SNO77 - 02/24/2010 BEAR/BRUSH CREEK -$40,248.16 ADJUSTMENT

2011 SN SNO77 07/14/2009 BEAR/BRUSH CREEK $40,648.10 AD NU/PEST
Sub Total for BEAR/BRUSH CREEK : $55,000.00

2011 SN SNO87 07/07/2010 LOWER LOUTRE $75,800.00 ORIGINAL
2011 SN SNO&7 02/24/2010 LOWER LOUTRE -$40,865.10 ADJUSTMENT
2011 SN SNO87 07/14/2009 LOWER LOUTRE $40,865.10 AD NU/PEST

Fiscal Year = 2011, Sort By Fiscal Year, Fund Code, Project, Resource Concern
12/06/2010 3:33:51PM Page 1 of 2



30 - MONTGOMERY SWCD

A]locations 1013A SOUTH STURGEON

MONTGOMERY CITY, MO 63361
(573)564-3715 EXT: 105

FY Fund Project Date Resonrce Concern Amount Description
Sub Total for LOWER LOUTRE $75.800.00

Total A]lpcations $447.383.56

Fiscal Year = 2011, Sort By Fiscal Year, Fund Code, Project, Resource Concern
12/06/2010 3:33:51PM Page 2 of 2
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