Montgomery County Soil and Water Conservation District
Meeting Open to the Public
USDA Service Center
April 13, 2011 (Wednesday) - 8:00 a.m.

Attendance

SWCD Board: Tom Kremer, Chairman
Harry Cope, Vice-Chairman
Jim Kleinsorge, Treasurer
Gene Eldringhoff, Member

SWCD Staff: Robert Ridgley, District Technician Il
Ann Whitehead, AgNPS Manager/ District Technician Il
Brenda Van Booven, District Manager

NRCS Staff: Tammy Teeter, District Conservationist

Absent: Rich Hoormann, Secretary

Tom Kremer, Chairman, called the meeting to order at 8:00 a.m.

Board signed election forms. Gene moved to keep the same slate of officers, seconded by
Harry. Motion carried unanimously.

Correspondence: The MASWCD E-News was reviewed. Board had a discussion on federal
budget and USDA building procedures. Rich is currently reviewing the Personnel Policy. He

will check to make sure the district is covered in the event of a government shutdown. District
employees will continue to receive salary from DNR funding.

Brenda reviewed the list of results of County Commission Funding.

Brenda shared an article in a recent issue of the Farm Progress titled “Protect our local
conservation leadership”. She will make copies for each board member.

Brenda brought if to the board’s attention that at the Training Conference Wilfred Bruckerhoff's
name was on the “2010 Necrology List”. The list consists of board Supervisors that have
passed away in the last year.

Minutes: Harry moved to approve the February 17" Joint Board Meeting minutes as presented,
seconded by Jim. Motion carried unanimously.

The board reviewed minutes for the March 10, 2011 board meeting. Following discussion Harry
made a motion to approve March 10, 2011 meeting minutes, seconded by Gene. Motion carried .
unanimously.

The Montgomery County Soil and Water Conservation District may go into closed session at this meeting if such action is approved by a
majority vote of the board members who constitute a quorum to discuss legal, confidential, or privileged matters under section §10.021 (1),
RSMo {supp. 1992); personnel actions under section 610.021 (3); personnel records or applications under section 610.021 (13) or records under
section 610.021 {14) which are otherwise protected from disclosure by law. C:\work\Board Mtg\2011\Board Minutes 11 04 13.doc
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Montgomery County Soil and Water Conservation District
Meeting Open to the Public
USDA Service Center
April 13, 2011 (Wednesday) - 8:00 a.m.

Treasurer Report: Brenda stated quarterly allocation was received and accounting caught up
until April 1, 2011. Brenda will add the checkbook balance to the District Funds report. The
board discussed getting help with the accounting. Polly Sachs has offered to help with the

accounting.

Tom signed district timesheets.

Jim made a motion to approve March Treasurer's Report as presented, seconded by Gene.

Motion carried unanimously.

Missouri State Cost-Share: Brenda reviewed cost-share reports.

Fund —Fiscal Year 11 Allocated Obligated Payments |  Un-Claimed
Grazing Management $17,100.00 $5,453.72 $0 $17,100.00
Nutrient Management $33,000.00 $33,000.00 $3,598.50 $29,401.50
Pest Management $151.50 $151.50 $151.50 $0
Sensitive Areas $11,341.76 $3,200 .00 $3,200.00 $8,141.76
Sheet & Rill/Gully Erosion $278,690.30 $274,893.96 | $197,152.36 $81,5637.94
Bear/Brush AgNPS $55,000.00 $55,000.00 | $29,168.35 $25,831.65
Lower Loutre AgNPS $75,800.00 $30,214.03 $1,837.14 $73,962.86
Woodland Erosion $3,300.00 $0 $0 $3,300.00
Totals - $474,383.56 | $401,913.21 | $235,107.85 | $239,275.71
Fund - Fiscal Year 12 Allocated Obligated Payments Un-Claimed
Grazing Management 964.00 $0 $0 $964.00
Nutrient & Pest Management $48,565.50 $6,896.80 $0 $48,565.50
Sensitive Areas $1,837.00 $0 $0 $1,837.00
Sheet & Rill/Gully Erosion $40,955.00 $7,166.48 $0 $40,955.00
Woodland Erosion $270.00 $0 $0 $270.00
Lower Loutre AGNPS $6,400.00 $909.00 $0 $6,400.00
Totals $103,391.50 $14,974.28 $0 | $103,391.50

Brenda reviewed an email received for the Program Office concerning landowner payments.
The program office has received several questions pertaining to landowner payments and audit
findings show payments have been made improperly. The board may only provide cost-share
assistance to the legal owner of the property on which the conservation practice is to be

installed.

Jason Kolling would like to end the contract R 30-02-0030 on a pond Kent Jacobsmeyer

received cost-share on June 11, 2002, for $777.04. The board signed letter that will accompany
the check fo the program office.

The Montgomery County Soil and Water Conservation District may go into closed session at this meeting if such action is approved by a
majority vote of the board members who constitute a quorum to discuss legal, confidential, or privileged matters under section 610.021 (1),

RSMo (supp. 1992); personnel actions under section §10.021 (3); personnel records or applications under section 610.021 (13} or records under -
section §10.021 (14) which are ctherwise protected from disclosure by law.

2-

C:work\Board Mtg\2011\Board Minutes 11 04 13.doc




Montgomery County Soil and Water Conservation District
Meeting Open to the Public
USDA Service Center
April 13, 2011 (Wednesday) - 8:00 a.m.

Brenda reviewed the six contracts on the termination list. She has not had a response from
Kevin Oligschlaeger on the status of his waterway. If the waterway is not started it will be
cancelled. The waterway on Mark Stevens is complete, just waiting on bills. The two contracts
on Ned Stille grazing system have been started and change orders are ready to sign. The
diversion and terraces on LPB, Inc. (Bade) have not been started put Larry has stated they
intend to start as soon as weather allows.

Ann talked to board about gridding on pasture ground.

Tammy talked on how the list works. We are addressing the after wheat work. Question is on
whether all landowners are aware of were they are on the list.

Contactor training is progressing. Some contractors are doing actual stake-out. They are
staking in after wheat.

We have two ponds waiting on landowners to do test pits in the Lower Loutre AgNPS.

A motion was made by Gene, seconded by Jim, and carried unanimously that the Missouri State
Cost-Share reports be approved as presented.

Conservation Plans: Brenda reviewed conservation plans. Harry made a motion to accept
Conservation Plans as presented, seconded by Gene. Motion carried unanimously.

Machinery Report: Bob does not have the mulcher repair started but plans to do so soon. Bob
will check with Bockting on the status of the new 10’ drill. Root plow repair was $247 by
Howard's Welding. Brenda reviewed the billing status on equipment.

AgNPS Report: Ann is working on Nutrient Management applications, GDT should be ready.
She will start on old Nutrient Managements soon. She is currently worked with Brandkamp's
grazing system may not be for cost-share. Ann is working with Uthlaut's on a Use Exclusion.

Cancelled the Grazing School because of lack of attendance. We notified the ones signed up of .
the other local schools available. Grazing School is a requirement of Management Grazing
practices.

District Report Brenda reported that she will not be helping with the Missouri Envirothon
because of the current workload.

Brenda informed the board that the district employee data was sent in for the MOSWIMS
timesheets.

The Montgomery County Seil and Water Conservation Disfrict may go into closed session at this meeting if such action is approved by a
majority vote of the board members who constitute a quorum to discuss legal, confidential, or privileged matters under section 610.021 (1),
RSMo (supp. 1992); personnel actions under section 610.021 (3); personnel records or applications under section 610.021 (13) or records under
section 610.021 (14) which are otherwise protected from disclosure by law. C:work\Board Mtg\201 1\Board Minutes 11 04 13.doc
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Montgomery County Soil and Water Conservation District
Meeting Open to the Public
USDA Service Center
April 13, 2011 (Wednesday) - 8:00 a.m.

District staff meetings are scheduled for every Monday at 1:00pm and NRCS has a
representative attend.

Open House was reviewed with a lot of positive comments. Brenda stated that not all bills are in
yet but it looks like it ran over the budgeted amount. We had more landowners and business
people in attendance. Discussion was held over having vendors. Brenda sent a thank you to
the neighboring church for the parking lot use. Next year we need a sign for the Pork Producers.
The board thanked everyone for the help.

Farm Tours are scheduled for April 26 at the Whiteheads and April 29 at Stevens. We will be
having the “Worm People” instead of the stream table this year. There will be a $20 charge for
their gas. Would like to have MDC do the stream table in the future.

Brenda reported the Montgomery County Women’s Ag Awareness spring meeting is scheduled
for May 19 with the Missouri Highway Patrol speaking on Rural Crime.

Travel & Training Report: Ann completed a webinar for Contribute Web page training on
Thursday, March 31, 2011.

There is a Stream Bridge/Low Water Crossing Workshop on April 28, 2011 provided by MDC in
Hermann.

NRCS Report: Tammy is working on scheduling with the schools for the farm tours and she
stated they asked about covering the cost of the bussing.

Volunteer Appreciation Dinner will be held Thursday April' 14 at the property of Ben & David
Avis. The board is invited to attend.

Staff is working on CSP. Brendaly is helping with the 63 contracts in Montgomery and Warren
Counties. Some forestry contracts made it in.

The county is experiencing a large number of conservation plan reviews, because of high
commodity prices. Ann said she would help with them after the nutrient management contracts
are complete.

Tyler Sparks and Tim Korman have been volunteering. Jordon Beashears has accepted a full-
time MDC position in Elsberry. Talked about staff hours and getting Polly Sachs to help out.
This summer we will have Carrie Davis doing volunteer work for six weeks starting May 9, 2011.

Contractors Breakfast was well attended with Bob Bishop as the speaker.

The Montgomery County Soil and Water Conservation District may go into closed session at this meeting if such action is approved by a
majority vote of the board members who constitute a quorum to discuss legal, confidential, or privileged matters under section 610.021 (1),
RSMo (supp. 1992); personnel actions under section 610.021 (3); personnel records or applications under section 610.021 (13) or records under
section 610.021 (14) which are ctherwise protected from disclosure by law. C:work\Board Mtg\2011\Board Minutes 11 04 13.doc
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Montgomery County Soil and Water Conservation District
Meeting Open to the Public
USDA Service Center
April 13, 2011 (Wednesday) - 8:00 a.m.

RC&D Update: Harry reported not much money left after George Engelbachs expenses.
RC&D and watershed funding has been cut. Discussion was held on funding.

Old Business: Supervision of district employees. Tammy stated she needs the support of
everyone. Will need to update the Personnel Policy to reflect the supervision change.
Gene motioned to go into closed session to discuss personnel matters, seconded by Harry.
Motion carried unanimously at 10:40.

10:45 Resumed regular session — The district is to continue in the same manner with staff
supervision. Want to table until all board members are in attendance. The board would like
Rich's input and not enough information to proceed as the board would like to approach
cautiously.

New Business: The next Commission Meeting is scheduled for May 11, 2011 at the DNR
Conference Center in Jefferson City.

After discussion it was suggested that the district send another letter asking about replacing the
District Specialist position by July 1%. Stating the district has hired a part-time employee out of
local funds. It is causing landowners not to be served in a timely manner. The staff will talk
about the justifications of new staff in the next staff meeting.

DNR Memo’s: Brenda reviewed the following memo with the board.

2011-002  Request for Comments on Grouping Water Tank Components

After discussion it was suggested that we respond with an email on tank component. Will there
be a different cost for different kinds of tanks.

Jim made a motion to adjourn the meeting at 10:55, seconded by Harry. Motion carried
unanimously.

The next board meeting was set for May 12, 2011 at 8:00 a. m. at USDA Service Center.

Tom Kremer, Chairman /ém /?—ly Pl

Rich Hoormann, Secretary

Brenda Van Booven, Recording Secretary

The Montgomery County Soil and Water Conservation District may go into closed session at this meeting if such action is approved by a
majority vote of the board members who constitute a quorum to discuss legal, confidential, or privileged matters under section 610.021 (1),
RSMo (supp. 1992); perscennel actions under section §10.021 (3); personnel records or applications under section 610.021 {13) or records under
section 610.021 (14) which are otherwise protected from disciosure by law. Cwork\Board Mtg\2011\Board Minutes 11 04 13.doc
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Balance of District Funds
‘March 31, 2011

CD Funds

MBT

MBT

MBT

People's Savings

Machinery Fund

Local Funds

Cwork\Accounting\Account Balances 03 09 11

CD#1
CD #2
CD #3
CD #4

$ 12,118.19
$ 12,118.19
$ 13,877.79
$ 27,616.67

<A

65,730.84

16,969.15

3,909.17

86,209.16

4/13/2011
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1:55pm

'thecking account #: main

Montgomery County SWCD

Treasurers Report

Page 1

Beginning Checking Account Balance for: Mar

Dates: From 03/01/11 To 03/31/11

Check/Dep-# Date Description

Checking account: MAIN

Autc bal account #: 00-00-100

Bank ID: Bank name:

Acct #: Phone:

Checks

i 4094 03/03/11 Salary 2/4/11 - 2/18/11 &

03/03/11  Salary 2/4/11 - 2/18/11 R
03/03/11  Salary 2/4/11 - 2/18/11 B
03/03/11  Salary 2/4/11 - 2/18 il°a
03/63/11 Mulcher Parts
03/03/11 Info Ed Expense
03/03/11  Contractors Meesting
03/03/11 Office Suuplies
03/03/11 Newsletter Expense
03/03/11 Travel Exp - Feb - AW
03/03/11 Cafeteria Plan - February
03/03/11 Young Farmers Chili Suppe
03/04/11 Young Farmers Chili Suppe
03/07/11  Young Farmers Chili Suppe
03/17/11 Office Supplies - Postage
03/17/11 Board Meeting Expense
03/17/11  Open House - Awards
03/17/11 Recot Plow Repair
03/17/11 Travel Expense - Mar - AW
03/17/11  salary 2/18/11 - 3/4/11 J
03/17/11  Salary 2/18/11 - 3/4/11 R
03/17/11  Salary 2/18/11 - 3/4/11 B
03/17/11  Salary 2/18/11 - 3/4/11 &
03/17/11 Open House Exp -~ Meat
03/22/11 Open House Exp - Cake
03/22/11 Open House Exp - Food
03/22/11  Cpen House Exp - Food

Beshears
Ridgley
Van Booven
Whitehead
Hatton
Sam's
Schneidex
MyOQff

WCc SWCD
Whitehead
aflac
becllar
bratchers
freyer
Postmaster
Batto
Harts
Howard
Whitehead
Beshears
Ridgley
Van Booven
Whitehead
pork
freyer
Save-A-Lot
bratchers

Total Checks

$6,437.93

5294,
81,043,
$695.
$863.
$1,114.
$285.
$150.
59.
$100.
$ig.
5196.
$9.
$91.
520.
.00

544

520.
5168,
$247.
$126.
5294,

51,049,
$696.
$863.
$287.

$40.

§70.

542,

$8,850.82

6%
67
89
25
88
17
00
45

00

50
28
52
26
00

g8
06
20
17
69
67
89
25
50
00
05
86



B 3
By: Montg Montgomery County SWCD
04/12/11  1:55pm Treasurers Report Page 2

Checking account #: main
Dates: From 03/01/11 To 03/31/11

Check/Dep-# Date Descripticn Payee Amount

i 3rd Qtr All 03/16/11 3rd Quarter Allotment ($38,432.38) Deposit
447865 03/30/11 Donation - Bob Merz {$5.00) Deposit
447866 03/30/11  Burn Egquip - Lercy Hanneken {$10.00} Deposit
447887 03/30/11 Burn Equip - Randy Redgers (§10.00) Deposit
447868 03/30/11 Denation - Erzinger Enterprise (515.00)  Deposit

Total Deposits (536,472.38)

Total Deposits less Checks for the month: (529,621.56)

Ending Checkbook Balance: Mar 536,059.,49
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J . 30 - MONTGOMERY SWCD
E AHOCﬂthnS ' 1013A SOUTH STURGEON
MONTGOMERY CITY, MO 63361

(573)564-3715 EXT: 105

E_Y_ Tund Project Date Resource Concern Amount Description
2011 R GM 10/20/2016 GRAZING $12,000.00 ADDITIONAL
' MANAGEMENT
2011 R GM 04/05/2010 ~ GRAZING $5,100.00 ADVANCE
MANAGEMENT
Sub Total for GRAZING MANAGEMENT $17,100.00

‘201 1 R NM 07/01/2009 NUTRIENT $33,000.00 ORIGINAL
MANAGEMENT

Sub Fotal for NUTRIENT MANAGEMENT $33,000.00

#2011 R PM 07/01/2009  PEST MANAGEMENT $552.75 ORIGINAL
011 R PM 07/06/2010  PEST MANAGEMENT $401.25 ADJUSTMENT
" Sub Total for PEST MANAGEMENT | $151.50

201 SA 07/07/2010 11,
Sub Total for SENSITIVE AREAS $11,341.76

710 $179,232.30 ORIGINAL

GULLY EROSION
2011 R SGE 01/31/2011  SHEET AND RILL/ $27,000.00 ADDITIONAL
GULLY EROSION
2011 R SGE 1072072010 ~ SHEETANDRILL/ ~  $35000.00 ADDITIONAL
B . GULLY EROSION
f2011 R SGE 04/05/2010 SHEET AND RILL/ $37,458.00 ADVANCE
GULLY EROSION
Sub Total for SHEET AND RILL / GULLY EROSION $278,690.30

201 i R WE 07/07/2010 WOODLAND $3,300.00 ORIGINAL
EROSION

Sub Total for WOODLAND EROSION $3,300.00

2011 SN SNO77 07/07/2010 BEAR/BRUSH CREEK $54,600.00  ORIGINAL
2011 SN SNO77 02/24/2010 BEAR/BRUSH CREEK -$40,248.10  ADJUSTMENT
2011 SN SNO77 07/14/2009 BEAR/BRUSH CREEK $40,648.10 ADNU/PEST
a - Sub Tetal for BEAR/BRUSH CREEK $55,000.00

20011 SN SN087 07/072010  LOWER LOUTRE $75,.800.00 ORIGINAL
2011 SN SNO87 02/24/2010 LOWER LOUTRE -$40,865.10 ADJUSTMENT
Fiscal Year = 2011, Sort By Fiscal Year, Fund Code, Project, Resource Concern

04/13/2011 7:15:45AM Page 1 of 2



. 30 - MONTGOMERY SWCD

AllOC ations 1013A SOUTH STURGEON
MONTGOMERY CITY, MO 63361

(573)564-3715 EXT: 105

EFY Fand Project Date Resource Concern Amount Description
2011 SN SNO087 07/14/2009 LOWER LOUTRE $40,865.10 AD NU/PEST
Sub Total for LOWER LOUTRE $75,800.09

iﬁ | Total Allocations $474,383.56

Fiscal Year = 2011, Sort By Fiscal Year, Fund Code, Project, Resource Concern
04/13/2011 7:15:45AM Page 2 of 2

|
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30 - MONTGOMERY SWCD

AllOCﬂtiOﬂS 1013A SOUTH STURGEON

MONTGOMERY CITY, MO 63361
(573)564-3715 EXT: 105

FY Fund Project Date Resource Concern Amount Description
2012 R GM 01/19/2011 GRAZING $964.00 ADVANCE
MANAGEMENT
Sub Total for GRAZING MANAGEMENT $964.00

2012 R NP 07/08/2010 NUTRIENT & PEST $33,000.00 ORIGINAL

MANAGEMENT
2012 R NP 12/36/2010 NUTRIENT & PEST $15,414.00 ORIGINAL
MANAGEMENT
.01 2 R NP 07/08/2010 NUTRIENT & PEST $151.50 ORIGINAL
o MANAGEMENT

I Sub Total for NUTRIENT & PEST MANAGEMENT $48,565.50

2012 R SA 01/19/2011  SENSITIVE AREAS $1,837.00 ADVANCE
Sub Total for SENSITIVE AREAS $1,837.00

2012

R SGE 01/19/2011 SHEET AND RIL $40,955.00
GULLY EROSION '
Sub Total for SHEET AND RILL / GULLY EROSION $40,955.00

2012 R WE 01/19/2011  WOODLAND $270.00 ADVANCE
EROSION '

Sﬁb Total for WOODLAND EROSION $270.00

2012 SN SN077 03/15/2011  BEAR/BRUSH CREEK $4.400.00 AD NU/PEST
Sub Total for BEAR/BRUSH CREEK _ $4,400.00

2012 SN SN087. 03/15/2011  LOWER LOUTRE $6,400.00 ADNU/PEST
Sub Total for LOWER LOUTRE $6,400.00

Total Allocations $103,391.50

Fiscal Year = 2012, Sort By Fiscal Year, Fund Code, Project, Resource Concern
04/13/2011 7:16:02AM Page 1 of 1
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APPROVED 'CONSERVATION PLAN REPORT

(Individual Fields or Full Farm Plans)

District: MM%OWW (0- Swe)

" Date of Board Meeting: /49!‘ J l O/) 0/ !
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Machinery Report
July 1, 2010 - March 31, 2011

Income Expenses
Month Year to Date Year to Date
7" Great Plains Drill - Montgomery City $ - $ 1,072.75 $ 235.98
Purchased 3/01 $ 6,530.00
Bockting
10" Great Plains Drill - Montgomery City $ - $ 4,246.00 $ 124.30
Purchased 04/25/08 $10,625.00
Mordt
10’ Great Plains Drill - Rhineland $ - $ 1,540.70 S 15.00
Purchased 01/02 $. 9,868.00
Mordt
Mulcher $ - $ 1,456.25 $ 1,139.48
Purchased 9/05 $ 7,500.00
Hatton Vermeer Sales
Aerator _ $ -
Purchased 11/29/07 $8218.98
L & S Equipment
Tree Planter S -
Purchased 6/03 by MDC
Burn Equipment $ 15.00 $ 82.00
Purchased 06/04/07 by MDC
Ditcher $ - $ 70.00 3 27.39
Purchased 10/18/07 $2860.00
Reinhardt (Reimbursement for housing drill) $ 312.40
Grosse (Reimbursement for housing equip) $ 40.00
Misc. Expense $ 326.42
Employee Travel. $ 37.00
TOTAL $ 15.00 $ 8,467.70 $ 2,257.97

Net Profit ' : $ 6,209.73



Montgomery County SWCD - Meeting Open to the Public
USDA Office - Montgomery City, MO 63361
April 13, 2011 (Wednesday) 8:00 a.m.
Call meeting to order: ' TK

Eiechon Resiilts
k4 Board Reor‘gamzahon

Correspondence:
Approval of March 10, 2011 - Board meeting minutes RH
Appraval of February 17, 2011 - Joint Board meeting minutes

Bv

| *Dlstrlcf Repor‘l'

'Tr'avel & Trammg Repor"r

NRCSRepor'T Ih | "
| -_RC&lUpdate e o o T Hc
.':.'Old Busmess- | | -

'_Né.w _:Biilﬁs'ilne's's; |

" DNR Memo H :
-2_0;11. _0__22_ _ RequesT for Commen’rs on Gr'oupmg WaTer'mg Tank Componenfs

Adjourn? Tlrne _.____@am. By _. Next board mge’l'i:n'g date : ., 201t at ___

“Tlie; Mantgomery, Coanty Soil and Water Coniservation District may go it losed session at this vieeting if'such action ix approved by a imajority vote of the board meinberswhe.
cimstitute a quoram to.discuss lepal, sonfidential, or privileped mattéis under section 610,021 (1), RSMo (supp: 1992); personnel detiohs urdér section 810:021 (3); personnel records

or applications: under section 610,021 (13).or records under section 610.021 (14) which are otlistwise profected frofi disclosire by law. Posted 347411



